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Community Background & Profile

Town of Farragut

The Town of Farragut was incorporated on
Jaruary 16,1980,and was named after Admiral
David Glasgow Farragut, the first admiral of the
United States Navy, who was born in the
Farragut area.

Farragut has significant historic presence, which
includes the welknown Campbell Station Inn
and the Battle of Campbell Station. The Campbell
Station Inn, built in the early 1800s, still exists
today and is located at the northeast corner of
Campbell Stégon Road and Kingston Pike. At its
height, the Inn served as a stopping place for
families, hunters and stock drivers passing
through Knoxville andotable guess at the Inn
include former President Andrew Jackson and
former Tennessee Governor John Sevie

Civil War history includes the Battle of Campbell
Station, which took place on Novembks,1863,

and was fought on land surrounding the Farragut
Town Hall. This decisive battle involved
.dzZNYyaARSQa ! yAzy TFT2NDSa
Confederate forcesas they marched toward
Knoxville.

In 2010, a Civil War Trails Historical Marker was
dedicated on the grounds of thearragutTown
Hall to commemorate this battle. Today,
Farragut isprimarily a bedroom community
serving the business, educational, anduastrial
sectors of Knoxville, Tennessee, and the United
States Government facilities located irDak
Ridge, Tennessee.

The Town of Farragut is located in Knox County
on the southwestern limits of the City of
Knoxville, Tennessee, and is in close proxitoity

the City of Oak Ridge, Tennessee. Farragut was
first settled in the early 1800s and was
essentially an agraian community until the early
MpcnQad LG A& y2g 2YyS
developing residential areas of Knox County.
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Community Profile

Town of Farragut

Demographicg2020 CENSUS)
Population: 3,506
Households8,870

Median Age: 8.6

Farragut Population
by Age Group

80 TO 84 YEAR
70 TO 74 YEAR
60 TO 64 YEAR
50 TO 54 YEAR
40 TO 44 YEAR
30 TO 34 YEAR
20 TO 24 YEAR |
10 TO 14 YEAR ,
UNDER 5 Y EARIS=smmmmm— |
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9 According to the 2P0 census87% of
Farragut residents own a home.

I The median value of ownearccupied
housingunits in Farragut is $9,900.

Housing Occupancy

m Occupied
housing units

m Vacant housing
units

m All other vacants

w ¢CKS ¢2gy 2F CIF NNIF I dzi
municipal property tax and does not receive
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any portion of the property tax paid to Knox
County.

Top Town Employers
Tennova Health West/Women
Sitel

Knox County Schools
Kroger
NHCHealthcare
InglesFood Store
Costco

Publix

Cracker Barrel

JC Penney

Kohl's

Climate

Annual Average Temperature: 70°
Annual Average Precipitation: 47.9"
Annual Average Snowfall: 6.5"
Elevation: 936" above sea level

Commuters

A commuter lot isavailable at the soutlvest
corner of Campbell Station Road and Campbell
Lakes Drive for residents who share rides. The
commuter lot also serves as the trail head for
the Grigsby Chapel Greaay.

Education

Thefour public schools that serve the Town of
Farragut are all part of Knox County Schools and
include Farragut Primary, Int@ediate, Middle
and High schools. Kindergarten is matoa in
Knox County, and a child must be age five on or
before Sept. 30 for cuent year enrollment.
Documentation needed to register a child for
school includes a birth certificate, social security
number and proof of immunizations. Call the
KndxCdunty EcHool yistdor moke

information.



Healthcare

The Town of Farragut has a fséirvice hospital,
Turkey Creek Medical Centeperated by
Tennova conveniently located on Parkside
Drive. The hospital features a 24/7 emerggn
room; ICU; statef-the-art surgical suites;
cancerheart,and sleep centers; and various
G2YSYQa |adiditon iseiobs
general and specialized physician offices are
located within the Town.

Law Enforcement and Fire/Ambulance Service
Law enforcement for the Town of Farragut is
LINE A RSR o6& (KS Offige2 E
Fire, emergency, and ambulea service is
available by subscription with Rural/Metro
Corporation.

Location

Region: East

County: Knox

Distance From: Atlanta, 240 miles; Nashville,
185 miles

The Town of Farragut encompasses 16.2 square

miles. Farragut is bound to the north by
Interstate 40/75 except at Campbell Stan

Road, Snyder Road and the Outlets Drive area;
to the south by Turkey Creek Road and the
Norfolk Southern Railroad line; to the west at
the Loudon County Line; and to the east by
Lovell Road on the north side iiingston Pike
and Thornton Heights and Concord Hills
subdivisions on the south side of Kingston Pike.

Farragut is ideally located for commuting to Oak
Ridge, Knoxville, Maryville, Alcoa, Loudon
Countyand the McGhee Tyson Airport. In
addition, access to recreational opportunities
adzOK |a ¢SyySaasSSaa
the Smoky Mountains, the nationally acclaimed
Knoxville Zoo, numeus cultural outlets and
tourist areas such as Gatlinburg, adpwith
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awardwinning Knox County schools, makes
Farragut a premier community.

Taxes

The Town of Farragut does not have ameipal
property tax. Farragut residents pay the same
property tax as other Knox County residents
$2.12 per $100 of assessed preyty value.
Property is assessed at 25 percent of the
residential market value and 40 mant of the
commercial market value. Sales tax in Knox
County is 9.25 percerfstate tax 7 percent,
local sales tax 2.25 percermt)cept for

| 2 gteriés, whishiedaded 5ipercenplus

2.25 local sales tax.

Transportation

RailroadsCSX & Norfolk Southern

Interstate Highways40, 75, 81, 140, 640

U.S. Highway41, 25, 70, 129, 321, 411, 441,
25WNavigable Waterwayfennessee River,
Channel Depth 9', Knoxvillerisarest port
Airport: McGhee Tyson serving metropolitan
Knoxville, located in Alcoa, Tenn.

Utilities

Town of Farragut utilities are provided by First
Utility District (water and sewer), Knoxville
Utilities Board (gas) and Lenoir City Utilities
Board (eletric). Other utilities and services
include cable television and garbage services.
Recycling is available from Knox County and
private vendors.

Voter Registration

The next Town election will be held in
conjunction with Knox County and is schéstl
in August 2@2. The election is for the sesdf
the Mayor andwo Aldermen (one from Ward |

g | (i &ndldne feod Ward 5. Bhg eligitileltod/ate)in

Town, county, state or national elections, all
Town residents must register with the Knox
County Election Commission. Voter registration



and change of address forms are avaiadi
GKS Yy2E /[ 2dzyie
second floor of the Farragut Town Hall. To
register, voters must be 18 years old, a resident
of Tennesee for at least 20 days, have a
permanent address in Farragut and provide
their birth date and soail security number.

More information is available through the Knox
County Election Comns®n at (865) 212480.

Citizen Committees

The Town of Farragut is fortunate to have
caring and concerned citizens who volunteer on
a number of boards and committee§ hese
volunteers spend a great deal of time, talent
and hard work in the community and their
continued commitment is a significant asset to
the exceptional quality of life for residents of
the Town of Farragut.

There arel0 committees that meet to dis@s
Town businessAll citizen committees are

9|FY202ZB Annual Budget Report
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appointed by the Board of Mayor and Aldermen

Planning Commission, which is appointed by the
Mayor. Appointments are made by the Board of
Mayor and Aldermen in late Maand early June
of each year.The Farragut committees are:

1 Arts &Beautification Committee

1 Board of Plumbing Gas/Mechanical
Examiners

1 Board of Zoning Appeals (BZA)

Farragut Museum Committee

Farragut Education Relations

Committee

MunicipalPlanning Commission (FMPC)

Parks and Athletics Council

Stormwater Advisory Committee

Visual Resources Review Board (VRRB)

Tourism/Visitors Advisory Committee
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services in a cosffective manner, while investing in infrastructure and facility improvements that
enhance the quality of life for our residents as well as the desirabiliypto€ommunity.

Core Principles for Preparation of this Budget

Long Range Planning and Direction Establish@&tie Capital Investment Program is an essential
O2YLRYSyil 2F (KS ¢26yQa o0dzRASHE LINRPOS&aa lyRel ff26a
essential longerm capital needs of a developing Town. The strategic planning process, approved by the
Board of Mayor and Aldermen, provides direction to staff on the mutually agreed upon needs of the
community,

Capital Investments Funded¢ K S & E¥B Cdpital Investment Program (CIP)121$24,000 The

CIP budget emphasizes the continuation of investing in the design and construction of capital projects
and major infrastructureSome areas of focume park enhancements, road improvements arein
pedestrian connectiong all essential to future growth and development.

Cost Effective Service Deliverirhe F23 budget was formulated on the belief that, regardless of the
sound financial position of the Town, Farragut must always look for waysitatain and improve
existing services, while minimizing potential letegm costs

Municipal service delivery, by its very nature, is a labtensive endeavoiRoughly 8% of the total
General Fund budget is allocated to personnel services. Muniapalrthents continue to focus on
identifying equipment, technology and processes that allow existing employees to deliver community
services more efficiently.

Personnethangesn the FY23 budgetare reflectedoelow:

1 Engineering
o Engineeringrechnician

1 Parks and Recreation Department
o LeadPark Assistant

1  Community Center
o Lead Recreation & Event Attendant

1 Public Works Department
o MaintenanceOperator2 Positions
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A chart reflecting the major budget changes fron2F6 F23 follows.

Budget Enhancements

Enhancement Department Reason
New Employees Engineering, Parks & To meet the need of
Recreation, Community increased projects and
Center, and Public Works | maintenance
Health Insurance All departments Increasechealth insurance
cost
Salary Adjustments All departments 3%ocost oflivingadjustment

& 3%merit increase based
on evaluation

Software Information Technologies | Zero Trust Network
implementation

Equipment Equipment Fund Engineering truckstreet
sweepea and additional
mower

Quality Employees By necessity, the provision of responsive, quality public services with a lean staff
requires the very best people in our organization. The ability to deliver services efficiently and effectively
to residential and corporate citizemepends upon Farrag being able taattract and retain the most

gualified and competent employees for each position. In addition, the Town competes in a competitive
labor market with surrounding jurisdictions for essential personnel. The FY23 budget maintains a
competitive @y plan and excellent benefit programs in the areas of retirement, medical and dental
coverage, annual/sick leave, etc.

GENERAL FUND

The total General Fund budget is $9,604,517, which represents an increase of $1,481,2886
AYONBI &S 2 guSgetofi$s, Bb1l,132TBel TOMD af Farragut budget maintains its current level
of service and is balanced without dipping into the Rdday Fund, which equals 30% of total
expenditures.

Since F¥4, both revenues and expenditures have steadily increafked Town has increased staff to
accommodate the expansion of projects and servidée chart below shows the historical data for both
revenues and expenditures over the last several years.
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10-Year Revenue/Expenditure History
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* Total Revenues ~ Expenditures

The F23 budget was developed with a philosophy that the BMA must continually look for opportunities
to maintain and improve existing services while minimizing @mg costs.

REVENUES

TheF\23 General Fund budget will be balanced with projected revenue dimfecduring the fiscal
year. Projected revenue foF23 is $13,520,706an increase 0$1,262,3060r 10% from the F22 budget
of $12,258,400

The Town of Farragut does not collect a municipal property @ fits citizens or businessékhe single
fINBSald a2dz2NOS 2F (GKS ¢ 2 ¢y WhichNS g&dilgrfiowdwitytBes T NR Y f
expansion of commercial developmeparticularly with the success of the Turkey Creek regional retail

trade area and the local commercial growth along tliregkton Pike corridoin addition to the local

sales tax, the Town also receives a portion of the State of Tennessee sales tax which acco@¥iofor 1

its total revenue The Town estimates and budgets the revenues for each fiscal year very conseyvativel

due to the market volatility of the local sales tax and state shared tax.
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39 5% 4% FY22/23

Revenuey
$13,520,706

M Local Sales Tax ® State Sales Tax i Wholesale Drink Tax

i Other M Intergovernmental w Building & Licensing

Therearelong term challenges facing the Town that will need to be addressed in future budgets.

Growth in local option sales tax has been the primary source of new revamrdhe past 10 yearbut
with the possibilityof slowing sales tax growihcouldcreate financial challenges in the future.

EXPENDITURES

TheGeneral Fund expenditures 23 are 9,604,517 The budget adequately covers the operational
needs of aldepartments and investments in equipment, technologygd other resourcethat allow

staff to deliver services effectively. Also included in th2OEY budgetare transfers to other funds.
This includes 500,000 transfer to the Insurance Fu$dp0,000transfer to the Equipment
Replacement Fund 5#00,000 transfer to the Capital Investment Fui$@50,000 to the State Street Aid
Fundand a #50,000transferto the ADA Capital Fund

The Town wiltontinue to concentrate effogon tourism related revenue opportunitige help drive

consumers to stay, eat, and shopin Farraguk S ¢ 26y 2F CIF NNJ 3dzi Q&-756-2 OF G A2y
40, regional shopping and dining in Turkey Creek and wondarfuly amenities make it a welcome

stop for travelers.
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Community Center Seeliltlulls TownOCourt
6% Development 1%
1% Human Resource
Administration 2%
Non-Departmental 13%
6%
Information
' Technology}
Public Works 6%
28%
Engineering
10%
Parks & Recreation .
12% Community
Development
0,
FY23 GENERAL FUND EXPENDITURES _ Senerd 12%
Government
$9,604,517 e

DEBT

¢t KSNBE Aa y2 RS o2dbudgst TiieKo®n Magbeef Qabt fr€ since 200The astdebt
issual was $00,000in 1997. The2 NH I y A phHo8opI¥ §a& I6ken to pay as we go, rather than issue
bonds for CapitanvestmentProjects.

EQUIPMENT REPLACEMENT FUND

Pursuant to the Governmental Accounting Standards Board (GASB) Statement #54, the Equipment
Replacement Fund is considered a compdraativity of the General Fund for reporting purposes in the
Certificate of Achievement for Excellence in Financial Report (COA). However, the fund is budgeted
separately to simplify the review and oversight of an important activity that provides forrthea
accumulation of reserves over multiple years for the purchase of higher cost replacement vehicles and
equipment. This approach ensures relative consistency in General Fund budgetary obligations over a
multi-year period and avoids major fluctuatiomsdapital purchases in a single year and the borrowing

of funds to pay for the purchases. The FY23 approved budget for the Equipment Replacement Fund has
expenditures totaling $637,250. The transfer from the General Fund is $400,000. The expenditures
include the purchase of a new backhoe, replacement of two vehicles in Community Development
Department, two in the Engineering Department, one in the Parks & Recreation Department, an
additional vehicle for the Administration Department, three lawn mowers andva pressure washer.

STATE STREET AID FUND

TheFY3 budget for the State Street Aid Fund 5,488,064. The State of Tennessee distributes a

portion of the state gasoline tax collected per gallon to all cities based on population with the proceeds
historically used byarragut for the annual streeesurfacing programrThe F¥Z3 projected revenue

from the state gas tax is889,000. Revenue for this fund has increased over the past two yeacause
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of the IMPROVE Act approved by the Tennessee General Blysen2@.7. The total investment for
resurfacing in P28 is projected to be $,248,725 Resurfacing decisions are made after an annual field
inspection and priority ranking of roads relative to condition, use and available funding.

INSURANCE FUND

This fund was created to centralize the payment of all retirement benefit related expendiftrereis
$500,000 irexpenditures budgeted for 23. The retirement fund used for this purpose is now closed to
new participants and all future benefits are fully funded.

CAPITAL PROJECTS FUND

The Capital Projects Fund is used to consolidate the atigonigiesign,and construction of major
capital improvements of the TowiThe F23 budget of $4,824,00rovides funding for a variety of
projects in program areas such as transportaton general facility/equipmeniThe CIP lonrterm
budget includes genditures of $5,307,000or roadway improvementand pak projects through the
year 2038.

There are multiple capital projects proposed for funding in FY23. Some of the FY23 pnojades

Turkey Creek Greenwa3rookmere to Sheffield, MBLP Field Retatsion and Union Road
Improvements. More information on the FY23 projects is provided in the detail budget for the Capital
Projects Fund.

The major differences in fund balance fronRE¥6 F\23 are expenditures that have been assigned but
not spent yet Various projects, budgeted in previous fiscal yeamsstbe accounted for to guarantee
the funds will be available when the project is complétéhen the projects continue a budget
amendment wil be necessary to assign the expenditure in the current budget.

ARPAFUND

{A3IYSR AyilG2 tl¢ 2y al NOK MMI HAHMI ¢KS$3BOSNROIY w
billion in additional funding for state and local governmeritee Towrof Farragut reeives a total of
$7,055,252issuedn two tranches November2021,and November 2022.

ADACAPITAL PROJECTS FUND
The ADA Capital Projects Fund is useidhfirove ADA access to the Town Hall and paskwell as
construction ofaccessible rampand sidewalks

TOURISM FUND

The Tourism Fund is to promote Farragtiie Tourism Fundias first established iRYZ. The
Hotel/Motel taxbeganSeptember 1, 2020rhe FY2budget of 893,064provides for funding for
personnel and operating costsromotions,and advertising
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SUMMARY

The Town of Farragut is currently in a very sound financial positibis publication summarizes our
financialconditionandhighlights ourprioritiesand objectivegor the upcoming fiscal year. | hope you
will take a few minutes to read throughe budgetto learnmore.

The Town of Farraguatis redefining quality of life with a beautiful, clekait, connected community
where families and businesses thrive

Respetfully Submitted,

David Smoak
Town Administrator

20l FY202Z3 Annual Budget Report



Fund Summary -FY2023

Capital . Other
State Tourism
FY2023 FUND SUMMARY General Investment . Governmental Total
Street Aid Fund
Program Funds
Revenues:
Local Sales Tax 8,058,000- - - - 8,058,00(
State Sales Tax 2,600,000~ - - - 2,600,00(
Licenses, Permits & Fees 723,000- - - - 723,00C
Intergovernmental: 0
State Taxes 697,006- 869,000- - 1,566,00¢
Grants - - - - 0
Wholesale Beer, Liquor & Mixe 1,245,000- ) ) i 1,245,00(
Drink
Other Income 197,700 8,415,600~ - 3527626 12,140,92¢
Room Occupancy Tax - - - 500,000-
Interest 10,000 20,000 600 100 326 31,02¢
Total Revenues 13,530,706 8,435,600 869,600 500,100 3,527,952 26,363,95¢
Expenditures:
General Government 6,951,345 2,790,00( 9,741,34¢
Public Works 2,653,172- - 2,653,17:
Capital Outlay 0 14,824,000 1,430,000 1,430,000 637,250 18,321,25(
Total Expenditures 9,604,517 14,824,000 1,430,000 1,430,000 3,427,250 30,715,76"
Revenue over (under) 3,926,180 -6,388,400 -560,400 -929,900 100,702 -3,851,80¢
expenditures
Other Financing Sources:
Total Transfers In 0 5,000,000 250,000 0 1,050,000 6,300,00(
Total transfers out -6,300,000 0 0 0 0| -6,300,00(
Total other financing sources 6,300,000 5,000,000 250,000 0 1,050,000 12,600,00(
Assigned Fund Balance 6,000,000 4,653,678 0 0 O 10,653,67¢
Fund Balance July 1 23,312,323%$12,642,122 $2,075,401 $2,075,401 $1,456,330( $41,561,577
30% of Expenditures 2,881,355
Fund Balance June 30 $12,057,157 $6,600,044 $1,765,001 $1,145,501 $2,607,032| $24,174,735
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Multi-Year Fund .
General Capital Investment Program
Summary
FY2020-21 FY2021-22 FY2022-23 |FY2020-21 FY2021-22 FY2022-23
Revenues:
Local Sales Tax 6,900,000 7,900,000 8,058,00 0 0 0
State Sales Tax 2,075,000 2,400,000 2,600,00] 0 0 0
Licenses, Permits & Fees 668,565 825,550 723,00( 0 0 0
Intergovernmental:
State Taxes 1,887,163 983,10% 697,004
Grant Funding 0 0 0 272,980 3,440,151  8,415,60
\'\’Avii'(zge;"r‘i'kaeer' Liquor& ) 535,000 1,457,000 1,245,009 0 0 0
Other Income 194,500 226,200 187,70( 0 0 0
Room Occupancy Tax 0 0 0 0 0 0
Interest 52,000 10,800 10,004 20,000 20,000 20,00d
Total Revenues 13,012,228 13,802,655 13,520,704 292,98C 3,460,151  8,435,60(
Expenditures:
General Government 5,012,362 5,760,808 6,951,341 0 0 0
Public Works 2,024,346 2,362,411 2,653,171 0 0 0
Capital Outlay 0 0 0] 1,100,000 7,213,000 14,724,00
Total Expenditures 7,036,708 8,123,219 9,604,517 1,100,000 7,213,000 14,724,00
Zfzf:gﬁuzgir(”"deo 5,975,520 5,679,436 3,916,189 -807,020 -3,752,849 -6,288,40(
Other Financing Sources:
Total Transfers In 0 0 0 100,00C 6,000,000 5,000,00
Total transfers out -307,500 -6,475,000 -6,300,00(') 0 0 O(I
Total other financing sources -307,500 -6,475,000 —6,300,00(5 100,00C 6,000,000 5,000,00(
Assigned Fund Balance 0 0 6,000,00¢p 3,507,928 3,023,325 4,653,674
Fund Balance July 1 18,439,867 24,107,887 23,312,32 4,470,347 11,473,191 12,642,121
Fund Balance June 30 13,012,228 23,312,323 20,928,51% 255,39¢ 10,697,017 6,700,044
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Multi-Year Fund _ .
State Street Aid Tourism Fund
Summary
FY2020-21 FY2021-22 FY2022-23 |FY2020-21 FY2021-22 FY2022-23
Revenues:
Local Sales Tax 0] 0 0 0] 0 0
State Sales Tax 0] 0 0 0] 0 0
Licenses, Permits & Fees 0 0 0 0 0 0
Intergovernmental:
State Taxes 815,08% 862,000 869,00( 0 0 0
Grant Funding 0 0 0 0 0 0
\'\//I\/ik)l(zldei)arliI:kBeer, Liquor & 0 0 0 0 0 0
Other Income 0] 0 0 0] 0 0
Room Occupancy Tax 0 0 0 296,093 610,000 500,00(
Interest 2,906 594 600 17 40 100
Total Revenues 817,991 862,594 869,60( 296,110 610,04C 500,10¢
Expenditures:
General Government 0 0 0 140,775 251,092 391,15]
Public Works 0 0 0 0 0 0
Capital Outlay 746,645 1,227,500 1,430,00(r 0 0 0
Total Expenditures 746,64 1,227,500 1,430,00(1 140,775 251,092 391,151
:fgj:;ﬁu?‘:? (under) 71,348 -364,906 -560,404 155,335 358,946 108,949
Other Financing Sources:
Total Transfers In 0 225,000 250,00(¢ 0 0 0
Total transfers out 0 0 0 0] 0 0
Total other financing sources 0 225,00C 250,00(¢ 0 0 0|
Assigned Fund Balance 0 0 0 0 0 o |
Fund Balance July 1 2,143,959 2,215,307 2,075,40] 0 155,335 514,283
Fund Balance June 30 2,215,307 2,075,401 1,765,00] 155,335 514,282 623,23
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Multi-Year Fund
Other Governmental Funds Total of All Funds
Summary
FY2020-21 FY2021-22 FY2022-23 |FY2020-21 FY2021-22 FY2022-23
Revenues:
Local Sales Tax 0 0 o] 6,900,000 7,900,000 8,058,00
State Sales Tax 0 0 Ol 2,075,000 2,400,000 2,600,00(
Licenses, Permits & Fees 0 0 0 668,565 825,55C 723,00(
Intergovernmental: 0 0 0
State Taxes 0 0 O] 2,702,248 1,845,105 1,566,00(1
Grant Funding 0 0 0 272,980 3,440,151  8,415,60
Wholesale Beer, Liquor & 0 0 0
Mixed Drink 1,235,000 1,457,000 1,245,00
Other Income 49,613 3,537,626 3,527,624 244,112 3,763,826 3,715,324
Room Occupancy Tax 0 0 0
Interest 1,646 316 326 76,552 31,710 30,924
Total Revenues 51,259 3,537,942 3,527,952 14,174,458 21,663,342 26,353,85
Expenditures:
General Government 0 3,307,936 2,790,00Q 5,012,362 9,068,744 9,741,341
Public Works 0 0 0 2,024,346 2,362,411 2,653,171
Capital Outlay 222,30z 276,500 637,25( 2,068,945 8,717,000 16,791,25(
Total Expenditures 222,30z 3,584,436 3,427,250 9,105,653 20,148,155 29,185,76]
R
evenue over (under) -171,04%  -46,494 100,70} 5,068,805 1,515,187 -2,831,90
expenditures
Other Financing Sources:
Total Transfers In 207,500 250,00C 1,050,000 307,500 6,475,000 6,300,00
Total transfers out 0 0 0 -307,500 -6,475,000 -6,300,00
Total other financing sources 207,500 250,00C 1,050,000 0 0 Ol
Assigned Fund Balance 0 0 ol 3,507,928 3,023,325 10,653,67
Fund Balance July 1 1,226,164 1,252,824 1,456,33¢ 26,280,337 39,049,209 39,486,17¢
Fund Balance June 30 1,262,621. 1,456,330 2,607,032 16,745,555 37,541,071. 32,000,58
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Budget Process

¢tKS ¢2¢y 2 Budgélpiededs BadpisQ & pyblic Notice
with a review of current Town finances such as  pyplication of the proposed budget must be in a

sales tax revenue, wholesale beer and liqtar newspaper of general circulation and must be
revenue  building permits and  other published not less than ten (10) days prior to the
intergovernmental  funds, and  current meeting where the governing body will consider
expenditures. final passage of the budget.

The budget document that is presented to the Budget Ordinance
Board of Mayor and Alderman represents the The Board of Mayor and Aldermeradopts the

culmination ofextensiveresearch and analysis budget by ordinance after two required
Thebudgetdocument isntendedto providethe readingson or before the last day of theurrent
legislative body as well as the publica fiscal year.

comprehensive picture of proposed operations

for the budget year based on the fowing Budget Amendments

guidelines: Once approved, the Board of Mayor and

Aldermen may amend the legally adopted
1 The primary objective is to provide the budget by ordinance when unexpected
highest possible level of service to residents  modifications are required in estimated
g A0 K2 dzi AYLI ANRY 3 0 Krévenuds ardl ¥pprapriatiéng. dzy’ R
financial condition.

1 The budget must be balanddor each fund Each fund's appropriated budget is prepared on
the following basisRevenues are budgeted by

source andexpenditures are budgeted by fund,
which constitutes the legal levelf ocontrol.
Expenditures may not exceed appropriations at
the legallevel. All budget revisions at this level
are subject to final review by the Board of Mayor
and Aldermen. Within theaforementioned
controls, management may transfer
appropriations within the same fund
Appropriations between funds requir@pproval

and the total projected revenues and
funding sources mudie greater orequalto
the total anticipated expenditures.

91 The General Fund balance should be
maintained at 30% of expenditures

1 The internal budgetary control is maintained
at the department level by lingem andis
designed to provide reasonable assurance
that the aforementionedobjectives are met.

Budget Adoption from the Board of Mayor and Aldermen.
The Town of Farraguffown Administrator Budgeted amounts are as originally adopted (or
submits an annual budget to the Board of Mayor ~ as subsequently amended) by the Board of
and Aldermen The budget provides a Mayor and Aldermen.

comprehensivdinancial plan for the upcoming
fiscal yearIn addition, state law requires that
the budget presented must be balanced.

Formal budgetary integration is employed as a
management control device during the year for
the General Fund, Special Revenue Fund and
Capital Projects Funds
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BUDGET BASIS Expenditures, other than interest on lotgrm

Governmental Funds debt, are recorded when the related fund
¢ KS ¢ 2 ¢y GPpreparddRoa & inodified liability is incurred, if measurable. However, debt
accrual basis of accounting. Under the modified service expenditures, agell as expenditures
accrual basis of aounting, revenues are related to compensated absenceslaims and

recorded when susceptible to accrual, i.e., both  judgments, are recorded only when payment is
YSIadiNYo6tS yR I @FrAflofde aaSl adz2NIof Sé YSIya
the amount of the transaction can be

RSGSNYAYSR yR &l @ At 13§ bgss of budgetingrigidegtigasigthe hagis
collectible within the current period or within 60 of accounting.

days of tle end of the current fiscal period.
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BUDGET CALENDAR

The budget process bagin January with the distribution of the budget calendar to department
diredors. In Februarythe department directors submit their yeand estimates and requests for the
coming year to the Town Record@ver the following weekthe Capital Investment Fund, Equipment
Replacement and program changes are submitted as well. wfiexw, the base budgets are submitted
to the Town Administrator. Thest of important dates in the budget processitown below.

FY20223 BUDGET CALENDAR

February 4, 2022 Board of Mayor and Aldermen Strategic Plan Update

February 4, Fridag Department Base Budgets, Expenditures / Revenue Projections, Program Changes
Due

February 11, Fridag CIP Budget, Equipment Replacement Budget Due

February 24, Thursday General Fund Revenue / Expenditure Projections, BMA Workshop
March 10, Thursday, CIP Workshop

March 18, Friday, Community Grants Submittal Deadline

March 24, Thursday Equipment Fund, CIP, Other FumdBMA Workshop

April 14, Thursday, Program Change & Fee ScheduBMA Workshop

April 15¢ April 28¢ Town Administrator preparing Draft Budget

April 29, Fridayg Draft Budget to BMA

May 4, Wednesday, Budget Ordinance published in the paper

May 12, Thursday, 15 Reading of Budget Ordinance and Fee Schedule

May 26, Thursday, 2" Realing of Budget Ordinance

April 15, Deadline for final:
1 Department Goals and Objectives
1 Performance Measures
9 Action Plan / Work Program items

Performance Reporting due dates:
T Q1c¢ October 8, 2021
1 Q2¢January 7, 2022
T Q3c¢April 8, 2022
1 Q4cgJuly 8, 2022

27| FY202Z Annual Budget Report



Revenue Analysis and Projections

Fscal Year 2B projected revenue fothe General Funds $13,520,706up $1,263,3060r 10% from the

F22 budget of §2,258,400Thea Ay 3t S f I NESad a2dz2NOS 2F GKS ¢24yQa
at 60% State sales tax is the second largest@#oifollowed by Wholesale Drink Tax98&t The Town

estimates and budgets the revenues for each fiscal year very conservaiikidy due to the primary

source of revenue being local sales tax and State shared tax.

The chart below shows the percentages of total revenue each revenue source contributes.

30 5%04% FY22/23

Revenuey
$13,520,706

M Local Sales Tax ® State Sales Tax i Wholesale Drink Tax

u Other M Intergovernmental w Building & Licensing

The budgeted revenues in FY3G&e based on trend analysis over the past ten (10) yédtsr an
analysis of businesses opening within the Town, historical data.

Trend Analysis 10 Year Historical Data

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Estimated Approved
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The following sections provide analysis and projections foB F&f2he General Fund revenue sources
Charts depictinghte revenue history of some of the sources are also included.

Local Option Sales Tax $8,058,000

Local option sales tax is the largest revenue stream and is a good indicator of economic growth within
the Town Sales tax is levied on the final sale of amit@nd remitted to the stge by the retail

merchants Cities and counties may levy up to 2.75% local option sales tax in addition to the state sales
tax of 7% The Town receives 50% of 2.2B%ocal option sales taX heremainingfifty percent goes to

the Knox County schoal¥he county remits the remainder to the Town on a monthly basis.

Local option sales tebas steadily grown with thexpansion of commercial developmepgrticularly
with the success of the Turkey Creek retail area

Local Sales Tax
$9,000,000.00
$8,000,000.00

$7,000,000.00

$6,000,000.00
$5,000,000.00
$4,000,000.00
$3,000,000.00

$2,000,000.00

$1,000,000.00

N ) © A o) 9 Q N Q Q
o o o o o
& & &L & & & &~ QQQQ
(.)
A
ol &
& <
StateSales Tax $2,600,000

Cities receive a share of the state sales tax directly from the state every month based on popliletion.
also the largest of the state shared revenues, accounting for more than half of the poptbiasend
state shared revenues

Local Wholesale Beer Tax  $550,000

A 17% (minus three and o#mlf percent of total) Wholesale Beer Tax is authorized by the Statetax

is paid monthly by each beer wholesaler directly to the town, and monthly reports on such sales are
made to the State Department of Revenue and to each town.
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Local Wholesale Liquor Tax $475,000

Depending on the size of thédzy A OA LI £ Alé Qa O2dzyiéer GKS YdzyAOALN f A

eight percent inspection fee that is collected by the wholesalers from the retailer, within the town limits,
during distribution The wholesaler then retains five percent of the fier performing the collection
The fee is five percent for the town since Knox County is greater than 60,000 in population.

Mixed Drink Tax $110,000

A 15% tax levied by the State based on gross receipts on wine and spiriTbaléax is earmarkeaf
education and local governmergities receive 25% of the portion of the tax collected from businesses
within their boundariesOf the 25%, fifty percent goes to Knox Couiitye amountillustratedin the

graph below is the remaining amount after renaitice to Knox County.

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000

200,000

FY2014 | FY2015 | FY2016 | FY2017 | FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | FY2023
| Estimated| Approved |

» Mixed Drink Tax| 68,210 [ 72,479 56,315 63,998 76,262 124,756 | 105,000 | 144,000 | 110,000
» Wholesale Liquor 492,215 | 520,488 | 551,778 | 589,460 | 542,298 | 415,360 | 512,583 | 420,000 | 576,000 | 475,000

| = Wholesale Beer | 563,494 | 583,559 [ 600,437 | 593,344 | 586,323 | 539,536 | 533,877 | 605,000 593,000- 550,OOOV
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Building Permits $500,000

Revenue received from the issuance of building perriie Town is authorized and empowered to
enact laws or ordinances to safeguard and protectlibeneowneror prospective homeowner,
commercial property owner or assembly building property owner by requiring the licensing of the
residential, commercial or assbly builders and contractors

$800,000
$700,000
$600,000

$500,000

0s1'5295 |

1£2'209%

$400,000

sT8'81Ss
050'5.5% |

827053 |
0052055 |

$300,000
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=

TARITEY
6TLSTvs

$200,000

1799‘L9€$l

$100,000

$0 BN e BN B B =

FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Estimated Approved

Most revenues in other funds originate from the General Fividnies are transferred each year from

the General Fund to the State Street Aid, Capital Investment Program (CIP) and Equipment Funds to
offset expensesTheState Gasoline and Motor Fuel Taxes collected from the State are based on the
population within the Town, therefore the amounts only change as the State either increases the
amount per capita or a census is performed
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Strategic Plan

Awritten policy statement provides a standard of fiscally wise partnership and governmental
accountability. Recognizing the importance of such a written policy, in work sessions with the Board of
Mayor and Aldermeythe Town leadership has the following pterm goals and objectives fé1¥23.

VISION

Farragut redefining quality of life with a beautiful, clo$@it, connected
community where families and businesses thrive.

MISSION AND VALUES

Farragut an appealing and engaged community set apart bg@icated team
committed tointegrity, innovation, andfriendly service

CRITICAL SUCCESS FACTORS

A Providing Excellent Parks, Recreation, Cultural Amenities and Programs

A.dZAfRAYI YR alAYyilAyAy3I GKS ¢2gyQa
A 9y KI yvOA Y 3 Finat&al Rbgtigny Q a

A Regional Leadership and Collaboration

A Advancing a Higi®Quality Built Environment

A Supporting and Caring for a Committed Workforce

A Promoting a Convenient Retail and Services Destination
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Strategic PlanPerformance Measurement

Introduction to FY 202 Strategic Plans

LY HamTX GKS ¢26y 2F CINNY3IdziQa .2FNR 2F alé&2N Iy
identifies a vision, mission, and critical success factors for the Town of Farragut.

Together, the vision, mission, and critical success factors prawgleriant guidance and direction
when administrators and staff establish goals and make plans each fiscal year.

In keeping with the strategic plan, the Town utilizes a strategic planning and performance measurement
framework to identify the most importantasultsstaff will work to bring about. Each result is

FOO2YLI YyASR o0& 2yS 2NJ Y2NB LISNF2NXIyOS YSI adaNBa ¢
achieving those results. Once adequate data is gathered about current performance, a target value will

be ®lected to accompany each result and performance measure in order to identify when a result has

been achieved.

Backgroundon Performance Measurement

Resultsclarify the nature of the change waed to observe as a community. For this reason, the word
GNBadzZ G¢ Aa dzaSR A ¥ and leSaen® the longnlinterddeddiidomeoba SO G A B S
work, projects and initiatives on which the Town expends time, effort, and resources.-Beasaiéd

language (in lieu of actieariented language) is used in establishing our priorities in order to emphasize
outcomes.Staffbelievesthat by emphasizing outcomes over mere outp@sff will choose projects

and initiatives that most directly influendhe results tobe achieveal. Results are whatdtaff worksfor.

Performance Measuredescribe the evidencstaff would observe which would convinoaethat the
intended result is occurring. By tracking data that relates to performance meastaffsisable to
observe change over time and analyze whether projects and initiatives are having the intended
influence orthe results, and whethethe results are being achieved. Performance measurestoelp
track progress.

Targetsrepresents the data valuthat will be observal in a performance measure when a result is
achieved. In order to quantity progress toward an individual result, each performance measure is
accompanied by a target value. In observing performance over time, it is important to understand the
level of current performance before establishing a target value. Some results and the accompanying
performance measure(s) in the current strategic plan are new, and baseline data is still being collected.
Once baseline data is established for a given parémce measure, a target value is selected for a
specific time frame. Targets maktee goals measurable arttie results tangible.
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General Fund

General Fund Budget FY201220 FY202e21 FY202122 FY202122 FY20223
Actual Actual Budget Estimated Approved
BEGINNING FUND BALANCE 19,576,728 18,439,867 24,010,287 24,107,887 23,312,323
FY201220 FY20221 FY202122 FY202122 FY20223
REVENUE Actual Actual Budget Estimated Approved
Local Sales Tax 6,671,104 6,900,000 7,038,000 7,900,000 8,058,000
State Sales Tax 2,069,793 2,075,000 2,000,000 2,400,000 2,600,000
Hall Income Tax 990,877 1,202,571 400,000 280,893 0
Wholesale Beet.iquor & Mixed
Drink 1,295,972 1,235,000 1,200,000 1,457,000 1,245,000
Intergovernmental 726,661 684,592 697,600 702,212 697,006
Building Permits & Licenses 415,719 518,815 500,000 575,050 503,500
Recreation Fees 175,931 149,750 205,500 250,500 219,500
Traffic Enforcement Program &
Fines 98,539 97,000 70,200 121,500 91,000
Rent 94,185 93,300 93,700 94,150 94,300
Miscellaneous 330,172 56,200 53,400 21,350 12,400
Total Revenue 12,868,953 13,012,228 12,258,400 13,802,655 13,520,706
FY201220 FY202e21 FY202122 FY202122 FY20223
EXPENDITURES Actual Actual Budget Estimated Approved
Legislative 28,885 21,300 42,400 44,290 46,690
Town Court 48,962 53,618 54,565 75,387 99,531
Administration 705,790 690,188 786,529 787,884 1,216,576
Human Resources 192,712 177,753 213,431 205,744 199,195
Information Technology 444,902 371,722 413,127 429,154 623,779
Engineering 634,412 772,551 823,974 816,371 977,138
Community Development 955,194 929,872 1,031,830 997,807 1,174,933
General Government 180,520 172,600 181,310 181,929 256,750
Parks & Recreation 1,013,040 1,090,832 1,200,216 1,186,640 1,133,641
Public Works 1,802,551 2,024,346 2,344,604 2,362,411 2,653,172
Non-Departmental 446,093 446,000 515,000 586,000 567,000
Community Center 116,771 197,626 449,146 356,402 533,111
Economic Development 108,050 88,300 95,000 93,200 123,000
Total Expenditures 6,677,882 7,036,708 8,151,132 8,123,219 9,604,517

65| FY2023 Annual

Budget Report



Revenue over (under)
expenditures

Total Transfers In

FY20120 FY202er1
Actual Actual

6,191,071 5,975,520
0 0

Total transfers out -7,575,000 -307,500
Assigned Fund Balance 0 0
Unassigned Fund Balance 18,439,867 24,107,887

ENDING BALANCE

30%o0f Expenditure

FY202122
Budget

FY202122 FY20223
Estimated Approved

4,107,268
0
-6,475,000

0
21,642,555

5,679,436 3,916,189
0 0
-6,475,000 -6,300,000

0 6,000,000
23,312,323 14,928,512

18,439,867 24,107,887

2,003,365 2,111,013

21,642,555

2,445,340

23,312,323 20,928,512

2,436,966 2,881,355

AVAILABLE FUND BALANCE 16,436,502 21,996,874
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General Fund Unassigned Fund Balance

The Fund Balance Policy establishes a minimum Unassigned Fund Balance equal to 30% of General Fund
expenditureslfi KS o f F yOS RNRLA o0Sf2¢ GKS SadGlrof AAKSR YAy
a plan to replenish the fund balance to theasdished minimum level within two years

30,000,000 300%
25,000,000 250%
20,000,000 200%
15,000,000 150%
10,000,000 100%

5,000,000 50%

0%
Actual Actual Actual Actual Actual Budget Estimated Approved

FY2016-17 FY2017-18 FY2018-19 FY2019-20 FY2020-21 FY2021-22 FY2021-22 FY2022-23

k== Assigned Fund Balance k==d Unassigned Fund Balance

== Available Fund Balance ===mJnassigned Fund Balance % Total Expenditures
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General Fund Revenue

31610
31710
31720
31912
31980
32210
32300
32610
32620
32630
32650
32660
32690
32700
33510
33520
33530
33553
33591
33595
34740
34744
34745
34747
34748
34749
34760
34790
35100
35500
35501
36190

37220

37230
37240

37630

FY20120 FY202R1 FY202122 FY202122 FY202223

REVENUES DESCRIPTIOI  Actual Actual Budget Estimated Approved
Local Sales Tax 6,671,104 6,900,000 7,038,000 7,900,000 8,058,000
Wholesale Beer Tax 533,877 605,000 530,000 593,000 550,000
Wholesale Liquor Tax 512,583 420,000 450,000 576,000 475,000
Cable TV Franchise Tax 397,120 375,000 375,000 388,000 375,000
Mixed Drink Tax 249,512 210,000 220,000 288,000 220,000
Alcoholic Beveragkicense 19,030 14,000 13,000 13,000 13,000
Business License 565 450 200 250 200
Building Permits 344,383 450,000 446,500 485,000 450,000
Fire Prevention Fees 8,132 6,000 5,000 6,000 5,000
Special Events Permit 955 400 400 550 400
Plans Review Fees 26,910 22,265 20,000 24,000 20,000
Zoning/Sign Permits 11,575 11,000 12,500 9,000 12,500
Drainage/Street Cuts 824 14,300 2,000 37,000 2,000
Contractor License Fees 3,500 800 800 800 800

StateSales Tax

2,069,793 2,075,000 2,000,000

2,400,000 2,600,000

State (Hall) Income Tax 990,877 1,202,571 400,000 280,893 0
State Beer Tax 5,620 5,592 5,000 10,700 10,800
State Gas Tax 45,019 45,000 45,000 43,092 43,700
TVAGross Receipts 278,902 259,000 250,000 244,000 244,000
Sports Gaming 0 0 22,600 16,420 23,506
Recreation Fee€lass Reg 12,236 7,500 12,000 19,000 15,000
Recreation Fee¥olleyball 218 2,000 4,000 2,500 2,000
Recreation FeeRicnic Shelters 15,873 11,000 25,000 32,500 28,000
Field Usage Fees 138,872 116,000 150,000 165,000 150,000
Plant a Tree Program 1,850 5,000 1,500 1,500 1,500
Adopt a Bench Program 5,000 4 500 3,000 5,000 3,000
Notary Services 2,847 0 0 1,200 1,000
Community Center 1,622 3,750 10,000 25,000 20,000
City Court Fines 3,358 7,000 200 7,500 1,000
Miscellaneous 49,881 1,800 2,000 10,000 2,000
Traffic Enforcement Program 95,181 90,000 70,000 114,000 90,000
Interest Earnings 277,594 52,000 50,000 10,800 10,000
RentCrown Castle Fretz

#813278 17,153 18,000 18,000 18,000 18,000
RentCrown Castle #802902 31,600 31,500 31,500 31,500 31,500
RentCrown Castle Virtue

#877904 Little Turkey 28,661 28,000 28,000 28,000 28,000
Knox County Office Leases 16,771 15,800 16,200 16,650 16,800

69| FY2028 Annual

Totals

12,871,800 13,012,228 12,258,400 13,803,855 13,521,706

Budget Report



Revenue Descriptions

LocalOption Sales Tax
The current rate .25 of total salesOf the2.253%, fifty percent goes to the Knox County schobie
county remits the remainder to the Town monthly.

Local Wholesale Beer Tax
State authorized tax on wholesale sales of beer. Whadesaeér deliveries to retail outlets in a city or
county are taxed at flat rate of $35.60 per barrel sold. The tax is paid by each beer wholesaler directly tc
the city or county, and monthly reports on such sales are made to the state Department of Revehue
to each city and county. Of this tax, a wholesaler must remit $.17 to the state for administaatibn
retain $.92 to defray the cost of collecting and remitting the tax. A city should check that tax payments
are being received from beer wholesalers\seg the area basedn deliveries to all retail beer outlets in
the city. If there is doubt about administration of the tax, an investigation by the Department of Revenue
may be requested.

Local Wholesale Liquor Tax
Depending on the size of thédzy A OA LI f Aieé Qa O2dzyieéex GKS Ydzy i OA L
eight percent inspection fee that is collected by the wholesalers from the retailer, within the town limits,
during distribution The wholesaler then retains five percent of the fier performing the collectionThe
fee is five percent for the town since Knox County is greater than 60,000 in population.

Cable TV Franchise Fee
Cable franchise fee levied by the municipality. Procedure and right to levy may be affected by &deral |
(Cable Communications Actof 198#)KS ¢ 2 gy Qa OdzZNNByid FSS Aa FAOS

Mixed Drink Tax
In addition to a state privilege tax, the state levies a 15 percent gross receipts tax on all alcoholic
beverages sold for consumption on the premises. T&E5%4-301(c). The tax is earmarked for education
and local government. Distributions to cities and counties depend on several factors, including which
local governments operate their own school systems. Interim laws are now in place through June 30,
2018.T.C.A. 8 54-306.

Alcoholic Beverage Licenses
The Town levies license fees upon each person, firm, cooperation, and general or limited partnership
which is authorized to engage in the manufacture, distribution or sale at wholesale or retail, of alcoholi
beverages within the Town addition, there is a $100 privilege tax imposed by the Town on any
business selling beer within the corporate limits of the Todviprivilege tax is also imposed on
businesses selling wine and spirits at retail in the Tawmfi-premise consumption

Building Permits
Revenue received from the issuance of building perriite Town is authorized and empowered to
enact laws or ordinances to safeguard and protect the homeowner or prospective homeowner,
commercial property owneor assembly building property owner by requiring the licensing of the
residential, commercial or assembly builders and contract®ased on estimated cost of construction.

Fire Prevention Permits
Review of sprinkler system, alarm system, hood suppressjstem, fire pumps and related equipment,
other suppression systems, private fire hydrants and underground fire services mains and standpipe
systems
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Plans Review Fee
Plans review fegvhich is to be paid at the time of plan submittal

Zoning,Sign Permit
Zoning Amendment Feese collected when an application is submitted to amend the written text or
zoning map of the Farragut Zoning Ordinarienicipal Code Amended Feare collected when an
application is submitted to amend the written teaf the Farragut Municipal Cod8ign Fees will be
collected when an application is submitted for the erection of a.sign

Drainage Permits, Street Cuts
Drainage fee for new subdivision developmantdnew commercial developments.

ContractorLicense Fee
Plumbing/Mechanical licensing program

State Sales Tax
The state sales and use tax is 7 percent (except for food, on which the rate is 4 percent), plus an
additional 2.75 percent on the portion of the purchase price of single articles subjémtdl sales taxes
from $1,600.01 through $3,200. The 0.5 percent increase adopted in 1992 is earmarketPfor K
education. The 2002 increase from 6 percent to 7 percent onfood items accrues to the state general
fund. Cities receive 4.6030 percenttbé remaining 5.5 percent state tax after deductions, including
FdzyRa (2 &adzLlIR2NI a¢! {d ! OAdleQa aAKINB Aa Ol Od
city residents in the state. T.C.A. §&7103.

State Beer Tax
The state levies a $29 per barrel tax on the manufacture, sale, and transportation of beer. T.C. A. § 57
5-201. Cities are allocated 10.05 percent of this money on a per capita basis without regard to legal bee
sales in the community. Another 10.05 percent of the revenwadégated to counties. T.C.A. §-5205.
Payments are received by the Town on a sarmually basis.

State Gasoline Inspection Fee
This represents what is referred to as the Special Privilege Tax or the Petroleum Special Products Tax/(
Inspection Feerad the export TaxThe Special Privilege Tax establishes a local government fund created
by a tax of one cent per gallon on all petroleum produttse export tax is a tax of ofe/entieth of a
cent per gallon of petroleum product that is stored in Tenmesand then exportedf the special
privilege tax has already been paid, then ninetéemrntieths of the Special Privilege Tax can be credited
on the Export Tax returThe local share is distributed to municipalities monthly based on population.

TVAGross Receipts
The Tennessee Valley Authority (TVA) pays 5 percent of gross power sales proceeds to the state in lieu
taxes Counties and cities are allocated 48.5 percent of the increase in TVA payments made to the state
above the amount received ithe base year (fiscal year 1978punties receive 70 percent of this
allocation, and cities receive 30 percebistribution to the city is based on population

Recreation Fee€lass Registration
Income from all classes (arts, cratislult learning ad Day Camps)income from this fee is highly
subjective to use of the community room (where the majority of our programs are held) by outside
sources such as Knox County for early voting.
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Recreation Volleyball
Income from 3 leagues (Rec, Intermediated Competitive) i”2 seasons (spring Summer)

RecreationPicnic Shelters
Shelters at three parks.

RecreationField Usage Fee
Usage fees for field at Mayor Bob Leonard, Anchor and McFee Padme from this fee is highly
subjective to the weather

Planta-Tree Program
Program for tree donations.

Adopt a Bench
Program for bench donations

City Court Revenue
Court cost fees.

Miscellaneous Revenue
Copying fees, recorders request fees, mailing reimbursements.

Traffic Enforcement Program
Proceeds from traffic violations.

Interest Earnings
LYGSNBad SIFENYyAy3a 2y Yz2ySea Ay (GKS ¢246yQa ¢b

RentCrown Commurgations #813278
The lease, 731 Fretz Rd, was modified on Jun2Qlh,and expires December 19, 202the lease calls
for annual payments of 15,000 with an adjustment equal to 3% of the annual rent on each December
19". The lease can be renewed for twent(10) year period on December 19, 2020, extending the term
through December 204@®nnual lease payments as of December230,increase to $30,000 and are
adjusted by 3% of the annual rental on each Decemb#r TBe lease also calls for revenue shguat a
rate of 20% for each collocated carrier. The lease currently calls for monthly payments of $2,700.

Rent Crown Communications #802902
Crown Communications lease, 521 Virtue Rddmk contract extension was executed March 20adur
(4) additional 5year extension are available, ending in August 20&nthly payments are $2,042 for
the remaining term of the lease.

RentCrown Castle # 877904
Lease with Crown Communications, 519 Virtue Road. Commenced August 1998 for anyiadial 5
period, with four additional ear extensions. Amended in March 2022 to extend the contract for an
additional eight Byear periods, expiring September 2043. Magtpayments are $2,633 until October
2023. Starting October 1, 2023, the lease calls for annual payments of $30,000 in base rent in addition t
$9,720 per existing collocated carrier paid annually. For any new collocated carriers, the Town will
receive 206 of the revenue received by Crown for that collocated carrier. Starting October 2023, monthly
payments will be $4,120, and increase by 3 % annually every year thereafter.
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Knox County office Lease
Knox Co Cleryear contract beginnin@ctober 2020FY2021 $1,350month; FY2022 $1,400/month;
FY2023 $1,450/month; FY2024 $1,500; FY2025 $1,550/month
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Legislative Department

The Board of Mayor and Aldermen, which consists of a mayor and four aldermen, serves as the governing body
The mayor is electeddarge and two aldermen are elected from each of two wards for a-year term.

Beginning in 2014, elected officials may serve no more than three terms total and no more than two terms in
either office (mayor or alderman).

Ward Iconsistof residents o the north side of Kingston Pike while Ward Il consists of residents on the south side
of Kingston Pike. The Board of Mayor and Aldermen elects an alderman to the office of the vice mayor. The vici
mayor serves as mayor when the mayor is absent, or tleeaevacancy in the office of the mayor, until the next
regular municipal election.

Eligibility

To be eligible to hold the office of mayor, a person must reside within the Town of Farragut for at least one year
preceding the election. To be eligible the office of alderman, a person must reside within the desired ward for
at least one year preceding the election.

Responsibilities

The Board of Mayor and Aldermen adopts Town ordinances and policies, approves comprehensive planning ar
zoningrequirements, approves annual budgets, approves Town contracts, and reviews capital improvement
projects. The board is also responsible for the appointment of citizen committees, Town Administrator, Town
Attorney, and Municipal Judge.
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Legislative Departrant

FY201220 FY20221 FY202122 FY202122 FY202223
LEGISLATIVE DESCRIPTION Actual Actual Budget Estimated Approved
41100 EXPENDITURES
2210 Printing 110 100 250 150 250
2300 Legal Notices 8,929 9,000 9,000 9,700 10,000
2350 Dues/Subscriptions 9,626 11,200 11,200 12,240 12,240
2800 Travel/Training 4,445 100 14,750 12,000 14,750
2890 Local Travel 0 100 400 400 400
3000 Supplies 0 300 300 300 300
3230 Meeting Expenses 2,146 500 2,000 2,500 2,500
3280 Education Program 3,629 0 4,500 7,000 5,000
Education Relations
7200 Committee 0 0 1,000 1,000 1,250
Totals 28,885 21,300 42,400 44,290 46,690
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Legislativel10-41100

2210 Printing
Business Cards (5)

2300 Legal Notices

Publications in the local newspaper for Public Hearings and other notices

2350 Dues, Subscriptions
Town membership fordnnesseéMunicipalLeague
Town membership for ational League of Cities
East Tennessee Development District
Rotary Club of Farragut

2800 Travel, Training
TML Legislative Conference (5)
TML Annual Conference (5)
NLC Conference

2890 Local Travel

3000 Supplies

3230 Food for Meetings
Food forworkshops and retreats, committee appointment reception

3280 Education Program
Introduction to Farragut Program

7200 Education Relations Committee
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2,300
7,200
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$250

$10,000

$12,240
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$400
$300

$2,500

$5,000

$1250



Legislative 11811100 Fiscal Year Comparison

FY2019-20FY2020-21 FY2021-22 FY2022-2FEstimated FY2022 v. FY 2

Legislative Actual Actual Budget Estimated Approved $ %
Personnel 0 0 0 0

Operations 28,885 21,300 42,400 44,290 46,690 2,400 5%
Capital 0 0 0 0

Total 28,885 21,300 42,400 44,290 46,690 2,400 5%
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Town Court Department

Municipal court is held at the town hall by the Municipal Judge. Municipal court is in session not less than one (.
day per month as may be determined by the Municipal Judge and may be in session more frequently if needed.
The office of Municial Judge is filled by a resolution of appointment by the Board of Mayor and AldeAngn
person appointed to the office of Municipal Judge shall hold a baccalaureate degree from an accredited college
or university, shall be at least thirty (30) years géaand have been a resident of the town for a period of one (1)
year preceding election to office.

CKS ¢2gy 2F CIFNNI3IdziQa ¢NIFFAO 9y F2NOSYSyd t NRIANI
selecteddue to the high traffic volume and number i&d-light violations. A partime officer manages the
enforcement program.

Traffic enforcement is active at the following intersections:

1 Kingston Pike eastbound at Concord Road and Concord Road northbound at Kingston Pike

1 Kingston Pike eastbound at CanefiiStation Road and Campbell Station Road southbound at Kingston
Park

1 Kingston Pike westbound at Smith Road and Smith Road southbound at Kingston Pike

1 Campbell Station Road northbound and southbound at Parkside Drive / Grigsby Chapel Road
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Town CourtDepartment

41210
1100
1110
1190

1410
1460

2350
3000
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FY20120 FY202@1 FY202122 FY202122 FY20223
TOWN COURT DESCRIPTION Actual Actual Budget Estimated Approved
EXPENDITURES
Salaries 990 2,000 2,400 1,400 2,400
Regular Employee Wages 3,032 3,600 5,000 3,200 5,000
Traffic Enforcement Program 32,426 42,478 41,600 65,112 83,200
Social Security & Medicare Tax 2,879 3,565 3,565 3,700 6,931
Workers Comp Insurance 10,553 1,800 1,800 1,800 1,800
Total Personnel 49,880 53,443 54,365 75,212 99,331
Dues & Subscriptions 25 75 100 75 100
Supplies 57 100 100 100 100
Total Operating Expenditures 82 175 200 175 200
Total Court Expenditures 49,962 53,618 54,565 75,387 99,531

Budget Report



Town Courtl10-41210

2350 Dues & Subscriptions $100

3000 Supplies $100
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Town Court

Fiscal Year Comparison

FY2019-20FY2020-21 FY2021-22 FY2022-2Fstimated FY2022 v. FY 2(
Town Court Actual Actual Budget Estimated Approved $ %
Personnel 49,880 53,443 54,365 75,212 99,331 24,119 24%
Operations 82 175 200 175 200 25 13%
Capital 0 0 0 0
Total 49,962 53,618 54,565 75,387 99,531 24,144 24%

Budget Comparison Summary

9 Increase in personnel cost due to increased court sessioand citations served
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Administration Department

Executive

Citizens

<

Board of Mayor &
Alderman

Town
Administrator

Assistant/Risk
Manager

Assistant to Town
Administrator

Communications
Manager

Media Assistant

Human Resource
Director

Tourism Manager

Tourism Assistant

Historic
Resources
Coordinator (PT)

Traffic
Enforcement
Officer (2)
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Receptionist

Information
Technology
Manager




Administration Department

The Town Administrator is appointed by the Board of Mayor and Alderméreadief Administrative Gficer
and is responsible for the supervision and coordination of@n services and projecthis includes the
preparation of annual budgetfinancial management of Town revenues and expendituessommendations,
and updates to the board on Town services and projéctplementation of board policiegnd enforcemenbf

Town ordinances.

The Administration Department is responsible for serving as staff support for the Board of Mayor and Aldermen
and theKnox County Schools Education Relations Commiteerices provided by the department include:

9 BudgetAdministration and Financial
Management The fiscal year cycle is
July 1 through June 30

1 EGovernment; The Town currently
provides many services electronically
through the website.

1 Citizen Request ProgranThe Town
offers Farragut citizens a unique
program that encourages suggestions
or requests about all Town services,
from streets to parks. Citizen requests
Oy ©6S YIRS 2ytAyS
website 24 hours/day, by phone or in
person between 8 a.m. and 5 p.m.

1 Personnel Openings are filled as
needed and are often advertised in the
Sunday employment section of the
Knoxville News Sentirehd on the
t26yQa 6So0aritasSo

1 Town Ordinanceg TheFarragut
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Municipal Cod is updated annually and

can be accessed and downloaded

OKNRdAK GKS ¢246yQa 6So0a
Acck2f A0 . SOSNIF 3Sa wSil A
A license is required for the sale of beer

and/or liguor in the State of Tennessee

and within the Town limits.

Public RecordsAll public records are

stored, maintained and distributed in

accordance with state law. Blic

records requests can be made by

0 K NP sizahitting skréquest 25ing theforms

LIN2E BARSR 2y GKS ¢26YyQa
Farragut Museum is a treasure chest of
artifacts and photographs, which tell the

history of the Farragut and Concord
communities. One of the highlightof

the museum is the Admiral David
Glasgow Farragut collection.

Public Relations



Administration Department

FY20120 FY20221 FY202122 FY202122 FY20223
ADMINISTRATION DESCRIPT  Actual Actual Budget  Estimated Approved
41340
1100 Salaries 296,182 303,706 318,045 370,427 421,813
1110 Regular Employee Wages 126,629 118,478 145,238 80,459 220,843
1230 Overtime Wages 6,128 5,800 5,800 6,200 7,700
1290 Temporary Employee Wages 1,358 8,000 5,000 300 5,000
1410 Social Security & Medicare Ta: 24,449 21,165 23,228 32,647 42,669
1420 Health Insurance 99,378 102,603 126,822 126,822 163,349
1430 Retirement 40,192 36,568 40,079 35,497 99,302
1450 Life Insurance 2,211 2,035 1,700 1,954 2,618
1460 Workers Comp Insurance 2,000 2,000 2,000 2,000 4,000
1480 Long Term Disability Insurance 2,067 1,788 1,788 1,642 2,290
1500 Benefit Disbursement 3,200 3,200 3,200 3,227 3,200
1510 COLA 0 0 0 0 22,441
1520 Merit Adjustment 18,706 0 15,784 15,700 22,441
Total Personnel 622,500 605,343 688,684 676,875 1,017,666
1380 Clothing & Uniforms 150 150 500 250 575
1390 Auto Allowance 3,600 3,600 3,600 3,600 9,000
2210 Printing/Advertising 5,043 1,500 3,200 3,274 20,150
2330 Community Relations 0 0 0 0 1,000
2350 Dues/Subscriptions 3,765 5,995 5,995 6,100 9,870
2560 Auditing Services 15,750 18,000 18,000 17,250 18,000
2540 Professional Services 25,000 25,000 25,000 25,000 68,000
2800 Travel, Training 10,608 1,000 21,670 15,000 25,935
2890 Local Travel 0 200 480 400 480
3000 Supplies 132 500 500 485 1,300
3110 Books and Education Material 1,976 500 500 550 500
5140 Surety Bonds 1,319 1,600 1,600 1,600 1,600
5550 Bank Service Charge 19,697 1,800 1,800 1,500 1,800
5570 Credit Card Process Fee 14,000 15,000 23,000 25,000
7220 Farragut Museum Committee 0 3,000 3,500 3,000 3,500
7230 General Museum 2,872 8,000 13,000 10,000 12,200
Total Operating Expenditures 89,912 84,845 114,345 111,009 198,910
Total Administration
Expenditures 712,412 690,188 803,029 787,884 1,216,576
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Administration 11641340

1380 Clothing & Uniforms

1390 Employee Automobile Allowance
Town Administrator automobile allowance.

2210 Printing/Advertising
Budget/CAFR 3,000
General advertising for events, programs, athletics and Talk of the Town, 17,150
specidty printing

2330 Community Relations

2350 Dues/Subscription
International City Managers Association (2) 1,800
Tennessee Government Finance Officers Association 25
International Institute of Municipal Clerks 345
TN Assaciation of Munjal Clerks & Recorde(2) 140
Government Finance Officers Associatf@h 380
Costco 180
ASCAP (Music License) 760
TN City Managers Association (2) 600
Government Finance Officers AssociatdAFR 550
Survey Monkey 200
ICSC Dues (5) 300
Rotary 1,000
TNPublic Risk Management 75
Public Risk Management Association 385
Compass 120
Social Media Archive System 2000
Canva (design) 120
National Association of Government Communicators 140
Wix (websites) 750

2530 Auditing Services
Audit Contract

2540 Professional Services

Legislative Consultant 30,000
Strategic Plan Update 35,000
Photography, video, public relations assistance 3,000
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$20,150
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Administration 11641340

2800 Travel/Training
Certified Municipal Finance Officer Prograimaining (2)
Six Sigma Online training
ICMA
TN Municipal League Conference (Annual & Legislative)
International Institute of Municipal Clerks & Recorders
Kramer Rayson Legal Seminar
National League of Cities
TCMA
ICSC
Public Entity Partners Risk Symposium
TN Public Risk Management Conference
Public Risk Management Association Annual Conference
Pubic Relations, Marketing, social media, Video

Parking, Mileage

2890 Local Travel
Mileage for local travel

3000 Supplies
Supplies for committeephotography & video

3110 Books/Educational Materials
Miscellaneous books, TCA publications

5140Surety Bonds
Town Administrator and Recorder bondsitary fees

5550 Bank Services Charges
Safe deposit boxes (5); check printing; bank admin fees

5570 Credit Card Processing Fee

7220 Farragut Folklife Museum Committee
Events, parade, flowers, Friendshfiseum benefits

7230 General Museum

Memberships, travel & training, archival supplies, software, exhibit supplies,

equipment, computer software
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Administration Department Fiscal Year Comparison

FY2019-20FY2020-21 FY2021-22 FY2022-2Fstimated FY2022 v. FY2(
Administration Actual Actual Budget Estimated Approved $ %
Personnel 622,500 605,343 688,684 676,875 1,017,666 340,791 33%
Operations 89,912 84,845 114,345 111,009 198,910 87,901 44%
Capital 0 0 0 0
Total 712,412 690,188 803,029 787,884 1,216,576 428,692 35%

BudgetComparison Summary

i Personnel increases due to merit adjustment, retirement, and health insurance costs.
9 Increase is the Professional Services line item for the Strategic Plan Update

i The personnel and operation increases are due to the reorganizatiome# tfositions from the
Recreation and Parks Department to the Administration Department: Communications Manager, Media
Assistant, and the Historic Resource Coordinator.
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Human Resources

FY201220 FY202e21 FY202122 FY202122 FY20223
HUMAN RESOURCES
DESCRIPTION Actual Actual Budget Estimated Approved
41990 EXPENDITURES
1100 Salaries 86,904 90,647 91,887 84,863 90,000
1410 Social Security & Medicare 8,228 6,825 7,029 8,536 6,885
1420 Health Insurance 7,751 8,014 8,845 27,827 23,109
1430 Retirement 6,954 7,137 7,351 5,793 7,606
1450 Life Insurance =727 428 428 428 439
1460 Workers Comp Insurance 235 425 425 425 425
1480 Long Term Disability Insurance 385 363 363 429 387
1500 Benefit Disbursement 0 0 17,000 19,155 0
1510 COLA 0 0 0 0 3,015
1520 Merit Adjustment 3,968 0 3,188 3,188 3,015
Total Personnel 113,698 113,838 136,516 150,644 134,880
1330 Employee Recognition 14,729 19,050 19,050 18,000 29,050
1340 HRA Benefit 17,827 10,000 20,000 5,000 0
2140 Employee Services 1,960 2,500 2,500 3,000 4,000
2210 Advertising/Printing 5,030 8,000 8,000 3,000 2,050
2350 Dues & Subscriptions 549 565 565 500 515
2540 Professional Services 33,513 20,900 20,900 20,900 20,900
2800 Travel, Training 2,459 400 3,400 3,200 3,400
2890 Local Travel 0 0 0 0 400
2830 Wellness & Employee Training 2,947 2,500 2,500 1,500 4,000
Total Operating Expenditures 79,014 63,915 76,915 55,100 64,315
Total Human Resources 192,712 177,753 213,431 205,744 199,195
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Human Resources 1341990

1330 Employee Recognition

Serviceandperformance awardsannual picnicChristmas Luncheon,

wellness progranetc.

2140 Employee Services
Pro Benefits Service Fee
COBRA Service Fee
MVR: New Hires & renewals
Companion Life Renewal

2210 Advertising/Printing
Advertising of position openings
Business Cards

2350 Dues & Subscriptions
TN Personnel Management Association
TN Valley Human Resources Association
Society of Human Resources Management
International Personnel Management Association

2540 Professional Services
Preemploymentbackground checks &edical screening
TDOT Drug Free Program
Retirement Pension Fees
Form 720 IRS Tax
USI Consulting Fee

2800 Travel/Training
Annual SHRM Conference

2890 Local Travel
2830 Employee Training

Wellness Program
Employee Training
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Human Resources

Fiscal Year Comparison

FY2019-20FY2020-21 FY2021-22 FY2022-2FEstimated FY2022 v. FY2(
Human Actual Actual Budget Estimated Approved $ %
Resources
Personnel 113,698 113,838 136,516 150,644 134,880 -15,764 -12%
Operations 79,014 63,915 76,915 55,100 64,315 9,215 14%
Capital 0 0 0 0
Total 192,712 177,753 213,431 205,744 199,195 -6,549 -3%

Budget Comparison Summary

i Personnel increases due to merit adjustment, retirement, and health insurance costs.
1 In FY22 the@revious and new Human Resource manager salaries overlapped for a period.
i Addition of an Employee Wellness Program
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Information Technology Services

Performs intermediate technical work managing the Town's geographical information system and configuring,
installing and maintaining networks, providing technical support and training users, troubleshooting, repairing
and maintaining computer software, ldware and office equipment, installing and upgrading information
systems, and related work as apparent or assigned.
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Information Technology Services

FY20120 FY202R21 FY202122 FY202122 FY20223
INFORMATION TECHNOLO!
SERVICES Actual Actual Budget Estimated Approved
41640 EXPENDITURES
1110 Regular Employee Wages 77,360 77,942 78,831 77,439 80,408
1410 Social Security & Medicare 5,599 5,855 6,031 6,073 6,151
1420 Health Insurance 22,390 23,286 27,015 25,755 24,190
1430 Retirement 2,767 3,061 4,730 4,453 8,068
1450 Life Insurance 477 371 371 370 392
1460 Workers Comp Insurance 110 110 110 110 110
1480 Long Term Disability Insurance 305 309 309 309 346
151 COLA 0 0 0 0 2,742
1520 Merit Adjustment 0 0 2,688 2,688 2,742
Total Personnel 109,008 110,934 120,084 117,197 125,149
2170 Data Processing Service 114,912 105,000 105,060 125,972 126,000
2180 Laserfiche 4,777 4,778 4,778 4,950 4,950
Tyler (Incodesoftware)
2200 Maintenance 16,109 13,510 13,600 16,000 35,000
2220 TOF Website Maintenance 26,532 14,000 14,000 15,000 35,000
2230 Municode 7,817 6,000 6,000 5,200 6,000
2350 Dues & Subscriptions 0 0 980 500 980
2370 Audio/Visual Maintenance 2,190 2,500 2,500 2,200 2,500
2380 MGO Maintenance 0 23,000 25,000 22,885 25,000
2390 GIS System 63,004 75,000 75,000 75,000 75,000
2540 Professional Services 0 2,500 0 0 140,000
2800 Travel/Training 330 0 3,000 2,200 3,000
2890 Local Travel 0 0 200 50 200
9720 Computer Equip/Software 100,223 14,500 42,925 42,000 45,000
Total Operating Expenditures 335,894 260,788 293,043 311,957 498,630
Total Information Technology
Services 444902 371,722 413,127 429,154 623,779
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Information Technology Services 141640

2170Data Processing Services
SH Data

2180Laserfiche Maintenance

2200Tyler-(Incode Software) Maintenance
Unlimited telephone, email, and online support; upgrade and product

enhancement releases, A&/ printing 26,000

Time & Attendance 9,000
2220 TOF Website Maintenance

Website contract and maintenance 15,000

Website Revisions 20,000

2230 Municode
Hosting of Municipal Code online and quarterly updates

2350 Dues & Subscriptions

2370 Audio/Visual Maintenance
Annual Maintenance contradbr the Board room AV system

2380MGO Software Maintenance

2390 Geographic Information System (GIS)

GIS Consulting Contract 42 500
KGIS Licensing 26,600
ESRI Licensing (2) 5,400
ArcGIS Online Credits 500

2540 Professional Services
Zero Trust Network

2800 Travel/Training
Information Security Manager Certification

2890 Local Travel

9720 Computer Equipment/Software

PC Replacement 30,000
Online reservation payment system 5,000
Adobe Creative SuitParks & Recreation 9,000
Work SchedulingoftwareParks & Recreation 225
Constant Contact 400
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Information Technology Services Fiscal Year Comparison

FY2019-20FY2020-21 FY2021-22 FY2022-2Fstimated FY2022 v. FY 2(

Information

Technology Actual Actual Budget Estimated Approved $ %
Services

Personnel 109,008 110,934 120,084 117,197 125,149 7,952 6%
Operations 235,671 246,288 250,118 269,957 453,630 183,673 40%
Capital 100,223 14,500 42,925 42,000 45,000 3,000 7%
Total 444,902 371,722 413,127 429,154 623,779 194,625 31%

Budget Comparison Summary

i Personnel increases due to merit adjustmenetjrement, and health insurance costs.
1 Implementation of the zerdrust networking
i Website revisions
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Engineering Department
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